WILLIAMSBURG PLANNING COMMISSION
MINUTES
2005 COMPREHENSIVE PLAN PUBLIC FORUM #1
Thursday, May 6, 2004

A Community Conversation on the Comprehensive Plan was held by the Williamsburg
Planning Commission on Thursday, May 6, 2004, at 6:30 p.m. at the Community Building,
401 North Boundary Street.

ATTENDANCE AND CALL TO ORDER

Present were Commissioners Freiling, Young, Pons, Hertzler, McBeth, and Smith.
Commissioner Friend was absent. Also present were Planning Director Nester, Zoning
Administrator Murphy, Secretary Scott, Codes Compliance Administrator Catlett, and
Assistant City Manager Miller.

Mr. Freiling called the meeting to order, and welcomed the approximately 40 citizens in
attendance, and introduced the Planning Commission members and staff who were
present.

Mr. Nester made brief introductory comments, discussing 2000 Census information for the
City, development since the 1998 Comprehensive Plan, the process for the Comprehensive
Plan update, and the major issues discussed to date.

Mr. Freiling said that citizens would be divided into three groups for discussion of three
major issues: housing, commercial and economic development, and transportation. Each
group will be facilitated by Planning Commission members, and notes will be taken by staff
members. The meeting transitioned to group discussions at 6:50 p.m.

The meeting reconvened at 8:15 p.m., and Planning Commission members reviewed the
comments made at their discussion groups, by topic, as follows:

Housing Issues

Group One — Doug Pons, Audrey Smith, Carolyn Murphy, note taker

Keep Spotswood Golf Course as green space and not develop it

Keep our existing green spaces

Maintain three unrelated persons

B & B —increase okay if adequate parking. Concern with change to commercial use
Protect our residential base

Stiffen requirements for deviating from Comp Plan

Check code to see if PC & CC need to agree on Comp Plan deviations

B & Bs: Expand number of rooms allowed for B & Bs — evaluate what is “best for
your neighborhood.” Are our regulations doing what we want them to do?
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Group Two — Elaine McBeth, Jodi Miller, note taker

Need to protect & enhance — City Council Goals document

Increase owner occupancy (2/3) (80%-100% in focus areas)

Casey Fields — Higher Density

City has a bad reputation for ARB — need to update houses

Should be more flexible/easier with allowing people to update their homes —modern
materials

Where should student housing be located?

Student housing needs on campus are not being met — College needs to be involved
College should allow private apartments/dorms on campus for students — joint with
College campus

City needs a location for student housing

Suggestion: Develop “rental rights” program — similar to TDR programs — add
clause to deeds of homes in focus areas

Suggestion: increase assessment with continual complaints on “party houses” —
makes owners responsible

Group Three — Joe Hertzler, Jesse Young, John Catlett, note taker

Inclusive community

Maintain character

William and Mary to take major role in housing students

Partnership between the City and W&M regarding housing and other student issues
Increased activity on Jamestown Road due to William and Mary construction.
Parking, traffic

Areas near major roads served by transit best location for new student housing
High Street — mixed use-student housing with shops

Protection of existing green areas — buffers

Higher density (duplex) for moderate income. Maintain green space

Balance of housing cost issues

Promote home ownership — stop erosion of homeownership to rental

Commercial and Economic Development

Group One — Doug Pons, Audrey Smith, Carolyn Murphy, note taker

Try to retain the unique character of Williamsburg

Prince George Streetscape improvements are an improvement to Merchants Square
Area (Pedestrian friendly)

Streamline process for new businesses

Create more green space and connect the areas (pedestrian, bike trails). Could be
used as an economic resource (Holly Hills, College Park, College Creek and Capitol
Landing, Waller Mill Park areas)

Link park areas

Housing should be a part of High Street

Assisted living facility (housing?)
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Group Two — Elaine McBeth, Jodi Miller, note taker

Concerned that CW wants turn Spotswood golf course into housing — older residents
play the course — many would stop playing — recreation for older citizens

Have CW develop housing on other CW properties first

Would like CW to have plans for Peacock Hill

Want to see more development on CW properties — Downtown area — higher density
City needs a vision for redevelopment — Richmond Road—needs to promote vision
Offer incentives to attract commercial development like Prince George Parking
Garage in downtown area

Group Three — Joe Hertzler, Jesse Young, John Catlett, note taker

Diverse economy — don’t depend on tourism alone

More resident related business

Restrictions on business at right level — maintain quality — community character
Regional cooperation with standards of development

Regional Comp Plan process

Downtown to have more mixed use: Business and housing mix — business to
support housing

“Incubator” building to promote business/William and Mary partnership

Rezone existing rental housing to business

Transportation

Group One — Doug Pons, Audrey Smith, Carolyn Murphy, note taker

Bus system should go to areas where students live, i.e. outside city areas also
Encourage improvements to the bus system (less cars downtown) convenient and
cheap enough increase hours, extend hours in evening and more often
Monticello Avenue needs widening

Comp Plan is a plan — think hard about making it too difficult to change

Group Two — Elaine McBeth, Jodi Miller, note taker

We have come a long way over the past 40-50 years

Need bus service on Sunday (transit) — expand hours

Need to have more students bike to campus/schools

Need off-campus parking lot to house student cars with bus service to lot.
College/city work to together on this issue

Transportation planning needs to occur regionally with JCC and YC

Regional planning and more funding

Group Three — Joe Hertzler, Jesse Young, John Catlett, note taker

Bike access, bike travel improvements, future projects to include bike access
Sidewalks in areas that do not have them now. 100% access.
Monticello/Ironbound intersection to have crosswalks. Crosswalks in other areas
that do not have them now.
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* Make roads pedestrian-friendly
» Public transportation — more of, smaller vehicles, “Jitney”

Mr. Freiling thanked citizens for attending and discussing issues with the Planning
Commission, and announced that the next public forum will be held on Wednesday, May
26, 2:00 p.m. at the Community Building. He also said that additional comments could be
submitted in writing using the comment form, as well as by email to the Planning
Department.

The meeting adjourned at 8:40 p.m.

Paul Freiling, Chairman
Williamsburg Planning Commission
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